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Annual General Meeting  

10 November 2025, 13:00 – 13:45 
Virtual Meeting 

 

Chair: Peter Hamilton, ILAG Chair 

Minutes: Jo Stickland 

The Meeting was called to order at 13:03 

The Meeting was quorate, having in attendance, or by proxy, at least 35% of Members 
as defined by the Articles of Association. 

1. Welcome from the ILAG Chair 

Peter welcomed everyone and it was confirmed that there was a quorum for the 
meeting. 

2. Overview of the Year and Future Ambitions 

Jo presented the highlights of the year noting: 

• 25 External Liaison Meetings 
• 27 Consultation Responses Submitted (99 reviewed) 
• 14 Membership Discussion calls on open consultations 
• 90 Key contact membership meetings 
• 48 New group member applications 
• 55 Group meetings held 
• 20 Membership events held 

She went on to focus on the company’s plans for 2026 explaining that there were five 
projects targeted for delivery, including: 

• Develop future-focused fee model that supports the company’s financial 
sustainability 

• Build a respected external profile through targeted engagement 
• Implement further operational efficiencies 
• Expansion of membership meeting programme to maximise opportunities to 

share insight and thought leadership 
• Review of Board effectiveness and recruitment for 2027 - 2030 

3. Questions from the membership 

Peter invited those in attendance to share feedback and observations on how they felt 
their companies had benefited from membership over the year, and areas where the 
organisation could improve. 
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Feedback covered: 

• Group representation, gaining better understanding of what they do and who 
should be represented, has been invaluable, and the intention is to build on this 
more in 2026. 

• Being able to identify areas for presenting on research, thought leadership and 
working with the ILAG team to structure membership sessions is growing 
momentum and very much welcomed 

• Approach to familiarisation sessions, targeting specific cohorts, and delivering 
focused content for each audience has helped begin to raise awareness. How 
this can be used with new joiners and graduate intakes is a focus for 2026 

• While the breadth of focus is what makes ILAG unique, we need to be clear about 
what we do really well, carving out our niche, communicating this effectively 

• ILAG’s messaging needs to be clearer about its distinctiveness and then 
amplified.  

• ILAG’s position on how it works with and in support of other associations needs 
to be communicated and demonstrated through action. 

Peter thanked everyone for sharing their views and commented that this would be 
shared with the rest of the company directors at the next Board meeting, scheduled for 
13 November. 

4. Ordinary Resolutions for Member Voting 

It was confirmed that five Members had submitted proxy forms in advance and that the 
AGM Chair had been appointed to present these at the Meeting.  

Members voting at the Meeting were:  

• Capita 
• Hannover Re 
• Pacific Life Re 
• RGA 
• Unum 

Details of voting members and full voting record are on the website. 

2024 Annual Accounts 

The annual accounts to year-end 2024 were adopted. 

5 pre-submitted votes in favour, 0 pre-submitted abstention and 5 votes in favour cast 
live. 

Minutes of the Previous AGM  

The Minutes of the last Annual General Meeting held on 13 November 2024 were 
approved.  

5 pre-submitted votes in favour, 0 pre-submitted abstention and 5 votes in favour cast 
live. 
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All motions were carried. 

5. Any Other Business 

Jo asked those in attendance about the timing of the circulation of the draft meeting 
minutes and it was agreed to share these after the meeting rather than ahead of the 
2026 meeting as has been previous practice. 

The business of the 2025 AGM being completed, the meeting closed at 13:27 

Jo Stickland 
10 November 2025 


